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Foreword

The year 2025 was one of growth, collaboration, and lasting impact for
Transport4Transport (T4T). Throughout the year, we remained committed to improving
access to healthcare for rural communities through sustainable transport solutions while
continuing to support programs that uplift vulnerable communities.

Collaborating with our partners, donors, volunteers, board members, and local
communities, we made meaningful progress in improving access to healthcare,
strengthening livelihoods, and supporting those most in need.

This report highlights the social impact of our work during 2025 and celebrates the
partnerships and collective efforts that continue to transform lives across Malawi, Zambia,
and beyond.

About Transport4Transport

Transport4Transport (T4T) is a non-profit organization dedicated to improving access to
healthcare through sustainable transportation solutions in underserved communities.
Founded on the belief that no one should be denied life-saving medical care because of
distance or lack of transport, T4T works to bridge the gap between rural communities and
essential healthcare services.
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Our flagship Bicycle Ambulance Program provides an affordable, dependable, and
community-driven means of transporting pregnant women, patients, the elderly, and
individuals requiring urgent medical attention to healthcare facilities. By reducing delays in
reaching medical care, these bicycle ambulances help improve health outcomes and
strengthen community resilience.

Beyond healthcare transportation, Transport4Transport has collaborated with local
partners to support initiatives that promote inclusion, empower vulnerable communities,
and improve livelihoods. In 2025, the organization made the strategic decision to refocus its
mission exclusively on transportation-centered healthcare solutions, ensuring greater
impact and long-term sustainability.

Today, Transport4Transport continues to work in partnership with communities,
governments, healthcare providers, donors, and like-minded organizations to create
practical and sustainable solutions that save lives and improve wellbeing across Malawi,

Zambia, Zimbabwe, and beyond.
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Our Mission

Transport4Transport exists to improve access to healthcare by providing sustainable
transport solutions to underserved communities. Through innovative mobility initiatives,
strategic partnerships, and community engagement, we work towards ensuring that
distance is never a barrier to life-saving healthcare.
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Our Core Values

Compassion

We place people at the center of everything we do, serving communities with empathy,
respect, and dignity.

Innovation

We believe in practical, sustainable solutions that address challenges and improve access to
healthcare.

Partnership

We achieve greater impact by collaborating with communities, governments, donors,
volunteers, and partner organizations.

Integrity

We are committed to transparency, accountability, and responsible stewardship of the
resources entrusted to us.

Empowerment

We strengthen communities by supporting locally led solutions that promote resilience,
independence, and long-term development.

Inclusion

We believe every individual deserves equal access to healthcare and opportunities,
regardless of gender, age, disability, location, or social background.

Sustainability

We invest in solutions that create lasting impact, ensuring communities can benefit from
improved healthcare access for generations to come.
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2025 At a Glance

Distribution of 30 Bicycle Ambulances across Balaka and Salima Districts in Malawi.

Continued financial support for Butterfly Foundation Zambia programs benefiting

people living with albinism.

%+ Support for Butterfly Foundation Malawi Women's Farming Program through the
provision of farming inputs.

#+ Continued assistance to programs supporting elderly and vulnerable community

members.

Strengthened partnerships with communities, donors, and volunteers.

Strategic decision to refocus Transport4Transport's mission on transportation-

centered healthcare while laying the foundation for the establishment of Live Love

& Matter Foundation (LLM).

Lol &

= +
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Supporting People Living with Albinism

Transport4Transport remained committed to promoting dignity, inclusion, and equal
opportunities for vulnerable communities.

During 2025, the organization provided financial support to Butterfly Foundation Zambia to
assist programs benefiting people living with albinism. Through this partnership,
community members received continued support aimed at improving inclusion, advocacy,
and social wellbeing.

We are proud to stand alongside organizations that champion equal rights and
opportunities for all.
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Women’s Economic Empowerment

One of the year's encouraging success stories came through our partnership with Butterfly
Foundation Malawi.

Transport4Transport provided farming inputs to women participating in the Butterfly
Foundation Women's Farming Program.

Although the previous farming season experienced poor rainfall, the determination,
resilience, and commitment shown by the women resulted in a successful harvest. In July
2025, the group proudly shared 10 x 50kg bags of maize among themselves.

This achievement demonstrates how targeted support can improve food security,
strengthen livelihoods, and empower women to become more self-reliant.
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Supporting the Elderly and Vulnerable

Throughout 2025, Transport4Transport continued supporting initiatives that improve the
wellbeing of elderly and vulnerable members of society. Collaborating with community
partners, the organization contributed towards programs that promote dignity, care, and
inclusion for those facing difficult circumstances.

These initiatives remain an important reminder that improving lives extends beyond
transportation—it is about ensuring that every individual is treated with compassion and

respect.
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Expanding Healthcare Access Through Bicycle Ambulances

The highlight of the year was undoubtedly the successful distribution of 30 Bicycle
Ambulances to communities in Balaka District and Salima District in Malawi.

Each bicycle ambulance serves approximately three villages, meaning this investment has
significantly improved healthcare access for thousands of people living in rural
communities.

The bicycle ambulances continue to provide safe and reliable means of transport for:

+ Pregnant women to health facilities.

#+ Patients requiring emergency medical attention.

#+ Elderly people who are unable to walk long distances.

#+ Community members that need urgent healthcare services.

By reducing delays in reaching health facilities, these bicycle ambulances continue to save
lives and strengthen community health systems.

This milestone represents Transport4 Transport's unwavering commitment to ensuring that
geographical distance is never a barrier to healthcare.
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Partnerships That Make an Impact

None of these achievements would have been possible without the dedication and
collaboration of our partners.

Throughout 2025, we continued working alongside organizations and individuals who
share our vision of improving lives through practical, sustainable solutions.

Together with our partners, volunteers, board members, donors, and community leaders,
we have demonstrated that meaningful change is possible when people unite behind a

common purpose.

Looking Ahead

Transport4Transport will continue expanding sustainable transport solutions while Live
Love & Matter Foundation will lead broader humanitarian and community development
programs.

As Transport4transport continues to grow, we remain committed to expanding the Bicycle
Ambulance Program and strengthening sustainable transport solutions that improve access
to healthcare to underserved communities.
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We look forward to reaching even more communities while continuing to build strong
partnerships that maximize social impact.

Moving Forward

A NEW CHAPTER, A STRONGER IMPACT

T4T MOVES MOST ACTIVITIES TO LLM

As we continue our mission to save lives and strengthen communities,
Transport4Transport (T4T) is refocusing to concentrate on what
we do best: transport solutions that save lives.

@
LLM

Live Love & Matter
Foundation

TedT

TransportdTransport

T . ALL OTHER COMMUNITY
TAT WILL FOCUS ON PROGRAMS NOW CONTINUE UNDER

LIVE LOVE & MATTER FOUNDATION:
D\ @ Supporting People with Albinism

@ Supporting Persons with Disabilities

TRANSPORT SOLUTIONS
Our core mission remains the same: @ WomeniEmpowefment
to provide safe, reliable, and
dignified transport to those who Q JouthiEmpowerment &

need healthcare the most. SkillsiDeyelopment

BICYCLE AMBULANCES.
ACCESS TO HEALTHCARE. SAVING LIVES.

Two organisations. One shared vision:

DIGNITY. INCLUSION. EMPOWERMENT.
EVERY LIFE MATTERS.

AWMwlwraway«lLéo:}s valued, and, ne ene is left behind.

Together, TAT and LLM will continue to bring hope, dignity, and real change to the communities we serve.

During 2025 the board of Transport4Transport made an important strategic decision
regarding the future direction of the organization.

Over the years, Transport4transport has proudly supported a range of humanitarian
initiatives beyond transportation, including programs for people living with albinism,
women’s empowerment, support for the elderly and vulnerable, people with disabilities and
broader community development.

To allow these programs to grow with greater focus and dedicated leadership they will
gradually transition to the newly established Live Love & Matter Foundation (LLM).

Going forward Transport4transport will concentrate primarily on transportation centered
healthcare solutions, particularly the expansion, monitoring, distribution and long-term
sustainability of its Bicycle Ambulance Program.

The establishment of the LLM Foundation represents an exciting new Chapter. While
Transport4transport continues to save lives through innovative transport solutions, LLM
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will focus on community empowerment, humanitarian support, advocacy, inclusion and
long-term social development.

Together both organizations will continue working towards the shared values of dignity,
compassion, empowerment, and equal access to opportunities across Malawi, Zambia,
Zimbabwe and beyond.

Appreciation

The successes that were recorded during 2025 are a testament to the power of partnership,
generosity, and power shared commitment.

We extend our sincere gratitude to every donor, partner organization, volunteer, board
member, staff member, community leader, and supporter who contributed to our work
throughout the year.

Your financial support, expertise, encouragement, and dedication have helped bring life
saving healthcare closer to thousands of people while empowering vulnerable communities
to build brighter futures.

To our partners including Butterfly Foundation Zambia and Butterfly Foundation Malawi,
thank you for working alongside us in creating lasting change.

To every volunteer working tirelessly behind the scenes, your passion and commitment
continue to inspire us.

Most importantly we thank the communities we serve for their trust and partnership.
Together we are proving that simple, sustainable solutions can transform lives.

As we move into 2026, we do so with renewed purpose, stronger partnerships, and an
unwavering commitment to ensuring that healthcare remains within reach for every
community.

Together, we are moving communities forward one bicycle ambulance, one
partnership, and one life at a time.
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2025 by the Numbers

+

+

& 30 Bicycle Ambulances Distributed

{n Approximately 90 Villages Served

2 Butterfly Foundation Partnerships Supported

3 10 x 50kgs Bags of Maize Harvested by Women's Farming Group
@ 3 Countries of Impact (Malawi, Zambia & Zimbabwe)

@ Countless lives reached through improved healthcare access
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TOGETHER, WE ARE MOVING COMMUNITIES FORWARD.
4

The impact we create every day is only possible because of
the incredible people and organisations who walk this journey
with us. Your belief in our mission fuels hope, drives change,
and saves lives.

From the bottom of our hearts, thank you for standing
with Transport4Transport and the communities we serve.

o = W & &

TO OUR DONORS TO OUR PARTNERS TO OUR VOLUNTEERS TO OUR COMMUNITY TO OUR STAFF TO EVERYONE
Your generous support Your collaboration, Your time, energy, EEADERS Your dedication, who supports, encourages,
provides the resources expertise, and shared and passion are the Your guidance, trust, professionalism, and and believes in our mission
that make our work vision strengthen heartbeat of our and partnership ensure resilience drive our in countless ways—thank
possible. Thank you for our impact and help mission. Thank you that our work is daily efforts and turn you! You are part of every
investing in hope and us reach more for going above and relevant, respected, plans into real, life we touch and every

changing lives. communities. beyond. and led by the people lasting impact. mile we move forward.
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TRANSPORT4TRANSPORT
Healthcare Access For All

@ Together, we are ensuring that healthcare is never out of reach.
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